
State revolving fund
typical 2008 Intended Use Plan (IUP) project timeline

Massachusetts Water Pollution Abatement Trust (MWPAT)

Massachusetts Department of Environmental Protection (massDEP)

Community/Local Governmental Unit (LGU)
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2008 2009 2010

Construction inspection/ Payment processing monthly for the 
project’s duration

Loan commitment 
package returned 

to Trust with Green 
Light Letter

Permanent 
financing in 

place (Pool 14) 
Construction begins 

Jun 30, 2009

Permission to Advertise 
(PTA)  letter sent to LGU

Project 
Approval 
Certificate 

(PAC) issued 
Dec 31, 2008

Debt authorization 
secured June 30, 2008

Loan application submitted to MassDEP 
Oct 15, 2008

Interim Loan in place 
(optional)

First loan repayment due to 
Trust Jul 15, 2010

Interim loan 
in place 

(optional)

Loan agreement 
package sent to LGU

Loan 
commitment 
package sent 

to LGU

Authorization to Award/Project Regulatory 
Agreement (ATA/PRA) issued

Permanent 
financing in 

place (Pool 14)

First loan repayment 
invoice sent to LGU 

Jun 15, 2010

Intended Use Plan 
(IUP) issued Jan 1, 

2008

Payment requests to MassDEP monthly for the project’s duration

Project Duration
Deadline Dates
Flexible Dates

Payments to LGUmonthly for the project’s duration

Project Bidding/Award 
Phase

Loan Agreement 
Package returned 

to Trust


